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Federal Election Commission
Repart Analyeie Division

250 E Streat, WYY,
Washington, 0= 20463
Attr: Alissa Y. Sagrai

Re: FEC |ID MUMBER: COOOYOES1
Armended Mid-Year Report [01/01/03-06/30/03), receved Oo12/04.
Amended Year End Report (OF2103-12731003), eoeived 051504,

Cear hls. Sagrai:

[n two letters, dated June 2, 2004, vour office request additional information reganding repets filed by the Mational
Fropane Gas Association Palitical Actien Gommittes (PropaneRACH with the Federal Election Commissien (Cammission).
Specifizally, your request was:

"“Your report discloses additional disbursements totaling 17,000 on Line(s) 23 of the Detailed Summarny Fage that wers
not disclosed on vour orginal report.  Please provide clarifying infarmation as to why this activity was not discloesd
n your arigingl report.

“rour report discleses additional disbursements totaling 11,000 on Linels) 23 of the Detailed Summany Fage that were
not disclosed on your enginal report. Please provide clarifying information as to why this activity was noet disclosed
on your ariginal report.”

The failurg of PmpanePAC to discioss this information can best be understood by examining the policies and pmeedurss
implemented by the fomer PropanePAC Manager.

Dwuring the percd of 01/01/03-02/30/03, the Mational Propane Gazs Associstion had on staff a FAC Manager who was o be
in charge and have full responsibility and authority owver PropanePAC. During the first § months of this penad, the
Crirgctar of Legislative Affairs anc the CFO of the associatien supenised the FAC Manager.

Dwuring the first reporting period for 2003, both the Oirector of Leqislative Affairs and the <FC ef their positions
at the association. In May of 2003 a person was hired to fill the newly ereated position of Vies President for
Leqislative Affaire. The duties of this newly ereated poeition ineluded the supetvision of the PAC Manager position.

After & preliminary examination of the PAC's financial records, the new VP for Legislative Affairs detemined that the
Pac Manager was nol following proper policies and progedurss. After consultation with the PAC Manager, the VP was
asgred that the PAC Manager would follow the proper policies and procedures fer filing futunre FEC reports.

RIS RN AT RN RIS RN IR RN AT RR RIS RN RI R AN RIS RN RIS BRI RR RIS RN RIN RN RINRR RIS RN RIS RN RIS RN RIS RN LRI RN RIS RN RI N RN RIS RN RIS R RIS AR RIS RN AT RN RTA RR RIS RN RIS RN RIS RN RIS R RV AR RIS RN RT R RN RIS RN RIS RE LT BN B}




ETEXT ATTACHMENT

Unfortunstely the PAC Manager continued to neglect keeping accurate records of contributions and disbureements far the
Facs Themsfore contrary to the PAG Manager's representation ta the WF, the dishurssments in question were not
accurately recorded for thoge reporting percds.

The P& Manager left his duties &t the Mational Propane Gas Association in Movember 2003, During the imterim period
bEetvean Movember 2003 and the hiring of a new PAC Manager in March of 2004, the Legislative Aseietant in HPGA's
legislative department acoepted the position and responsibilty of interim PAS Manager. At that time it was determined
that the former PAC Manager did not leawe praper financial records that could be used by the interim PAC Manager thus
aausing the mistakies in the reports far the pereds 0101030630003 and 0710103125103

On March 1, 2004, & new PAC WManager was hired. Her first duby was to ingure that the 2003 reports were filed
accurately and ta reconcile the bank statements to the contributicns and disburgemeants filed in the FEC reports.

The new PAC Manager, under the supemnision of the vice President of Legislative Affairs, worked aon reconciling the FEC
reporte and the bank deposits and contributione made to candidate committees. The process to correet the filings ook
longer than expected and the first half of the 2003 report was not re-filed urtil 05192004 with the additional
disbursements that are in question.

With the hiring of the new PAC Manager, new procedures heve been put into place to ingure the pricr mistakes do not
oocur in future FEC flings. As soon as the new PAC Manager receies a disburgament request, a written fonn is filled

and given to the Vice Presidert of Legislative Affairs for approval. At that point, a8 copy of the dishursemert form is

givan ta the accounting department far processing. The PAD Manager then inputs the disbureement into the FEC reparting
syetem. At the end of every manth, the PAZ Manager and Mational Propane Gae Association's accounting department
reconcile all contributionz and disbursemernts for that morth b2 ingure evervthing iz repoted accurately.

e can assure the Commission that it was never the intertion of the Maticnal Prepane Gas Association's PropanePAC e
neither mislead tha Commizsion nor misrepresent disbursements made by the PropanePAC. The causes af the late amended

filing for these reporting periods were an incompstent emploves who mislead his supervisors and a significant
reorganization of the Mational Propane Gas Association during these mporting pereds. Due to the lack of meord
kaeping ae weall as several new emplovess imalved in the process, it took until May of 2004 ta sort through what records
did exigt and file the comected amended report for these repating periode.

If yexu hawe any further questiens, please contact Helen Kim, MPGA's PAC Manager, at 1150 17th Street, MW, Suite 200,
Washington, DG 20028, phone: 202-4668-7200 ext. 238 or by e-mail at hkim@npga.eng.

Sinzerzly,

Helen Kim
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